Chalmers Town Council Meeting
Monday, June 27th, 2016
Minutes

      The Chalmers Town Council met in regular session on Monday, June 27th, 2016 at 7:00 pm in the Chalmers Town Hall. Present were Council President Marcus King, Councilmen David Kurth, Pat Pool, and Herb Chamberlain. Present were Town Manager Faith Willoughby and TM Gary Adams. Not present were VP Clark Gick, TA Rebecca Trent, TE Ken Smith, Utility Superintendent Jeff Haynes. 

CP King called the meeting to order, then led all in The Pledge of Allegiance. Council read the regular council meeting minutes from June 13th, executive meeting on June 20th, and emergency meeting on June 23rd. Cm Pool made motion to approve the all 3 minutes, MC Kurth seconded the motion. Motion carried with a vote of 4-0.

	No guests present at the meeting.
	TM Willoughby reports there will be no reimbursement from Harmon Insurance for damages in the town. Work continues with clean up after the storm, Brad Hendricks will help hauling tree limbs to the wastewater plant. The Town of Wolcott has loaned us their chipper. Faith will see what assistance FEMA can offer. Part time help used during the storm cleanup will be paid per the salary ordinance. 
	CT Report: No update regarding Charlene Brown at this time. No Treasurers Report for this meeting. Delinquent accounts discussed. I have a call into Keystone to set up training for the Key-Fund software. We received a tax warrant for underpaid withholding tax with the state, it has been paid in full in Tuesday 6/28/16. The 2017 budget schedule and pertinent information will be sent to all council members and the town manager. The first meeting will be held with the clerk-treasurer, town manager, utility superintendent, councilman Kurth, and town marshal.
 	Town engineer report: reported by the town manager, smoke test in the town will be done on Friday 7/1/16 and then he will reevaluate the sanitary sewer issue on Hwy 43. A matching funds grant for downtown street work is to be submitted with a report from the town engineer regarding the traffic counter set up on Main Street and a letter from the CT on the towns funds available for the street work to be matched. The wastewater study will be submitted after July 4th.
	Town Managers report: Our attorney will be meeting with the judge in the Tip Top Farms litigation on Tuesday, July 5th. A third quote is coming regarding the automation of the water meters. Utility Supply Co. is adding incentives to their quote. TM’s waste water license: Net DMR has started and paperwork submitted. Rekeys of the town hall and adding of cameras will be completed in July. Faith has decided to return the Cardinal copier and look into other options.  A water survey has been submitted by Ken Smith. Faith is working on a payroll study. A suggestion to set up an alert warning system at the town hall was made. A suggestion was made for training for active shooter situations, town marshal will look into it. The White County surveyor met with Faith at the waste water plant, the county will pay for the stone and the town will pay for the fence repair. Faith covered the CT office during his vacation. 
	Town Policies: a town credit card to be looked at in the future. The updated draft of the utility clerk position to be reviewed by all.  CM Kurth is looking at trimming down the internal audit policy for the town. 
	The town marshal has suggested that the marshal’s office be moved to the open office at the town garage. The open town hall office can be either the town manager’s office or records storage. 
A motion by CM Kurth to accept the town marshal’s suggestion and move his office to the town garage was made, CM chamberlain seconded the motion, motion carried by a vote of 4-0.
Time cards were reviewed: all good.
An executive meeting was scheduled for Wednesday July 6th at 7:00pm at the town hall.
 Claims: After a few question regarding the current claims, CM Kurth made a motion to accept 25 claims for $24,468.76, CM Chamberlain seconded the motion, motion carried by a vote of 4-0.
A motion to adjourn the meeting was made by CM Pool, seconded by CM Kurth, motion carried by a vote of 4-0.
[bookmark: _GoBack]Meeting adjourned at 8:30pm. 




--------------------------------------------------------		----------------------------------------------------------
Marcus King, President				Jeff Resnick, Clerk-Treasurer

	
	
	
	
	
