05-12-2026 Public Hearing and
Common Council Meeting

Date: 2026-05-12
Location: Chalmers Town Hall 2025 E Walnut Street Chalmers, IN
47929
In Attendance: Clerk Treasurer Rene’e Collier, Council President
Pam Brown, Council Vice Presigent Amy LaOrange, Council

' Members Lee Trippett, Josh Rinehart and Fred Schrader, Town
Marshal Jim Bolen, Town Attorney Rebecca Trent, Marcus King, Brad
Davis, Frank Galvin and David Kurth

Meeting Notes

Financial and Administrative

® Ordinance 2026-5: Additional Appropriations for Community Crossing
Grant

o A public hearing was held @ 5:30pm to read Ordinance 2026-5
into record that address additional appropriations for the
Community Crossing Matching Grant (CCMG) paving project.
The original budgeted match was $41 ,933, but the required 20%
match is $112,308.17, necessitating an additional appropriation
of $71,848.25 from various funds. It was clarified that most
funds being drawn from are “live accounts” that receive monthly
deposits.

o Meeting End: 6:05 PM

Common Council Meeting: Brought to order @ 6:06pm

e Ordinance 2026-5 Additional Appropriations Vote. The motion to
accept Ordinance 2026-5 passed with a 5-0 vote. Motion to approve
was made by CVP LaOrange and seconded by CM Schrader.

e Vendor Payment Issue

o The payment to Nipsco for the installation of a gas line to the
town garage so the furnace could be switched from Propane to
natural gas was mistakenly applied to the wrong account by
Nipsco’s accounting team. Council had assumed the Clerk
Treasurer had not paid it when the crew that was supposed to
do the project informed CM Schrader that they had not received
the check. CT Collier checked her records and found that she
had cut the check and sent it. She then called Nipsco and spoke

to the accounting department who confirmed they had not



received the check so CT Collier called the bank and a stop
payment was initiated and then sent the payment of $632.66 by
EFT and then the next day CT Collier was opening the mail and
found that one of the other accounts had a credit of exactly
$632.66 s0 she called the accounting department at Nipsco to
confirm that they had applied the check to the wrong account
and they said they had already sent the check to the bank so CT
Collier called the town’s bank and removed the stop payment.
But then called the town’s bank to try to cancel the EFT and
found that it was too late, leading to double payment. So, the
town has a credit of $632.66 at Nipsco.

¢ Minutes and Claims Approval

o]

Minutes: Three sets of minutes (April 2, 14, and 28) were
approved with a minor correction regarding attendance. The
motion carried by a vote 5-0. Motion to approve the minutes was
given by CVP LaOrange and seconded by CM Schrader.
Claims: Claims dated May 12, 2026, in the amount of
$90,662.23 were approved. The motion to approve claims was
made by CVP LaOrange and seconded by CM Schrader. Motion
carried 5-0.

Fund Report: The fund report through the end of April 2026
was presented with no questions raised.

Policies and Ordinances

® ADA Coordinator Resolution (2026-1)
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The council needed to designate an ADA Coordinator to handle
complaints and ensure compliance. CM Lee Trippet volunteered
for the role. The council expressed a desire to consolidate ADA-
related policies into a single comprehensive policy.
Conclusion: Resolution 2026-1 was adopted with a 5-0 vote,
designating Lee Trippet as the ADA Coordinator, effective May
12, 2026. The motion to approve was made by CVP LaOrange
and seconded by CM Rinehart.

¢ Personnel Policy Handbook

o
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The handbook is complete except for the appendix and will be
sent to the council for review.

Conclusion: The goal is to adopt the handbook in June. A
mandatory executive meeting will be scheduled for personnel to

review it.

¢ Ordinance Enforcement and Town Appearance

o TM Bolen is personally handling ordinance enforcement due to

difficuity finding help. Concerns were raised about untidy
properties on Route 43, including vans, equment,_and junk
bins at a property identified as JD Electric. The zoning and
approval status for this property will be investigated. The need



for a building inspector to address deteriorating structures was
also noted.

e Fee Structure for Bulk Water Sales

(0]

A proposal was made to introduce a hookup fee (50 —75) and a
tiered pricing system for bulk water sales from hydrants, as the
current minimum charge is often exploited. Lafayette’s model of
requiring a meter deposit was mentioned.

The risk of water system contamination from direct hydrant
connections was raised. Using a “J pipe” to create an air gap
was recommended for safety. The discussion also covered
designating specific hydrants for filling to prevent road damage
and limiting late-night operations.

Projects and Infrastructure

e Construction Traffic Restrictions Black Prairie Solar Farm and
Meadow Lake Wind Farm
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Both projects have a notice to proceed. A construction traffic
boundary has been set, prohibiting traffic from passing 300 West
into Chalmers, though maintenance pickups are an exception. A
contractor was fined $2,000 for a violation. The wind farm
project is estimated to last one year, and the solar project two
years.

Conclusion: The public is encouraged to report violations to the
County Highway Department.

¢ Street Paving, Grinding, and Millings

o

A second paving crew is starting on smaller streets, with
Seventh Street possibly beginning May 13. Walnut Street is
scheduled last to minimize interference with school traffic. The
town will use road millings first for alleys and patches, after
which they will be available to the public on a first-come, first-
served basis via public notice. A gravel patch on Main Street
(near 21st) from a sewer installation will be considered for
repair.

* Project Updates - Water, Sidewalks, and Paving (West Walnut/West

Main)

0

A water main break at 7th and Main is being repaired. Sidewalk
pouring is ongoing. For West Walnut, paving is in contract, and
sidewalks are in the bid, though challenges exist due to
hydrants, fences, and mailboxes on the south side. The council
is investigating whether CCMG sidewalk funds for West Walnut
can be reallocated to other locations if not used. An inquiry will
be made to INDOT.

e Existing Sidewalk Compliance and Resident Concerns {405 E Walnut)

o

A resident at 405 E Walnut opposed the removal of a relatively
new sidewalk. However, sidewalks must be 5 feet wide and



meet ADA compliance standards. Construction specifications,
including an 8-inch compacted stone base, were clarified.

e Storm Drain Improvements and Contractor Selection

o Bids were received from Alan George
(13,000)andAccudig(13,700) for storm drain hookups at priority
locations (East Walnut, Earl & 4th, 21st Street). While Alan
George is known for quality, Accudig was considered to meet
the paving schedule timeline.

o Conclusion: A motion to accept Accudig’s estimate of $1 3,700
was carried 5-0. Motion was made by CVP LaOrange and
seconded by CM Rinehart.

e Sidewalk Extension to Eighth Street

o The council decided the sidewalk should be extended to
complete the full block to Eighth Street, including uncovering an
existing but grass-covered sidewalk in front of one house.

e Wessel Building Metal Delay

o Wessel Building reported a delay on metal roofing materials and
the contractor is expected to begin work in approximately two
weeks (around May 26, 2026).

e Tractor Purchase

o The tractor purchase is on hold pending information from the
Indiana Bond Bank.

Community and Parks
e Park Board Report - Splash Pad and Playground

o The park board addressed public suggestions. Paint
discoloration and calcium residue on the splash pad are caused
by chiorine and hard water. A request for shade over benches
was rejected due to upkeep concemns. Upgrading playground
equipment requires significant funding, and a proposal for the
trustee is in progress. The highest monthly water bill for the
splash pad was ~$2,000 last year, and chlorine costs have
tripled. A water recirculation system, potentially funded by a
parks grant, was discussed as a solution.

o The next park board meeting is May 19 at 6:00 PM.

e Park/ Legion Building - Unauthorized Use

o An unauthorized birthday party was held at the Fire Department
after a renter confused it with a Legion rental. The responsible
party was informed that only community-type events are
permitted for insurance reasons.

e July 4th Celebration

o The Heart of Chalmers committee is planning a simple event,
possibly a block party with hot dogs and chips.



Trash Contract Renewal

o The current provider, On Point, offered a two-year extension at
the same rate. The council is also checking rates from Apex
before deciding. Service from On Point has reportedly improved.

Future Projects

o A proposal was made to avoid large new projects unless they
are 100% grant-funded to allow town funds to rebuild.

Motion to Adjourn was presented by CVP LaOrange and seconded
by CM Schrader and passed by a vote of 5-0. Meeting adjourned at
6:59pm.

Next Arrangements
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Approve claims of $90,662.23.
Send out the Personnel Policy Handbook for review.

Schedule a mandatory executive meeting for personnel to review the
new handbook.

Investigate trash contract renewal offers from Apex and On Point.
Finalize plans for the July 4th celebration.

Request Nipisco to transfer $632.66 to the Town Hall account and
confirm reconciliation.

Draft and finalize the signed Resolution 2026-1 designating Lee Trippet
as ADA Coordinator.

L1 Begin consolidating ADA and related policies into a single
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comprehensive policy draft.

Email INDOT to verify CCMG rules on reallocating sidewalk segments.
Doug to coordinate with Accudig to schedule storm drain hookup work
($13,700).

Coordinate repair of the gravel patch on Main Street.

Issue a public notice regarding road millings availability.

TM Bolen to investigate zoning and approved use for the JD Electric
property on Route 43.

Pursue finding a building inspector for unsafe structure inspections.
Park board to finalize a proposal for the trustee regarding park
improvements (shade, equipment, gravel).

Investigate parks grant options for a splash pad water recirculation
system.

Research ordinances from other towns regarding bulk water sales.

Evaluate implementing a “J pipe” system and designating specific
hydrants for bulk water sales.
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