06-02-2026 Special Council Meeting:
Tractor Purchase Approval and CCMG
Sidewalk Compliance on Walnut
Streets

Meeting Information

Date: 2026-06-02 5:30pm

Location: 205 E Walnut St. Chalmers, IN 47929

In Attendance: Clerk Treasurer Rene’e Collier, Council President
Pam Brown, Council Vice President Amy LaOrange, Councii Member
Lee Trippett, Public Works Superintendent Doug Reed, David Kurth,
Marcus King, Pat Pool, Ashley White, Lori Shoemaker, Joseph
Wilbanks, Katy Wilbanks, Peter Opdenkelder, Patty Dennison, Jerry
Robertson and Teresa Robertson. Not Present: Council Members
Fred Schrader and Josh Rinehart, Town Attorney Rebecca Trent,
Town Engineer Ken Smith and Town Marshal Jim Bolen.

Meeting Notes

e Topic Title: Purpose and Agenda Scope
o Description:

= Special meeting of the Chalmers Town Council held on
June 2, 2026 at 5:30 PM.

= Agenda limited to two items: tractor purchase and
sidewalks tied to paving projects on West/East Walnut
Streets.

= Other issues deferred to the regular meeting on June 9,
2026 at 6:00 PM.

o Conclusion:

= Council focused on tractor purchase and sidewalk
obligations associated with paving per grant
requirements.

® Topic Title: Tractor Purchase Options and Financing
o Description:

" Quote from Bane-Welker for a Case |H tractor with loader,
gravel bucket, forks, and grader blade at $77,200.00



= Trade-invalue for old tractor: $11,500 (noted as very old
unit).

=  Warranty: 60 months or 2,000 hours, bumper-to-bumper.
= Financing options considered:

e US BankCorp: 7-year lease at 4.878%, quarterly
payments $2,021.22; no early payoff penalty after
13 months.

e Crossroads Bank: 10-year lease at 4.920%,
quarterly payments $1,593.23; no early payoff
penalty per confirmation.

= Totalfinance charges for lease cited at $13,029.20.

= Alternative to lease: Outright purchase using $27,000 from
General Fund and $38,700 from Windmill TrustINdiana
Account, leaving approximately $335,000 in Windmill
TrustINdiana Account.

®  Windmill TrustINdianaAccount interest example: $1,146
earned in the past month at a daily yield of 3.6201% (as of
May 31).

® Budget context: Prior equipment payments (police truck
~1,500quarterly; dumptruck 771) are paid off:
lease/machinery payments typically budgeted in General
Fund.

= Maintenance: Routine maintenance to be handled by town:
warranty covers defects; need to confirm any proprietary
service requirements for warranty.

o Conclusion:

= Council voted 3-0 to purchase the tractor outright from
Bane-Welker using $27,000 from the General Fund and
$38,700 from the Windmill Trust Indiana account: no
financing. With the motion to approve coming from CP
Brown and he second coming from CVP LaOrange.
e Topic Title: Sidewalks on West and East Walnut Street with Paving (CCMG

Grant)
o Description:

= Scope: Sidewalks and paving from State Road 43 to Twenty
Second Street. Sidewalks and paving from First Street to
eighth Street on West Walnut Street.



= Funded by a Community Crossings Matching Grant
(CCMG); town contribution of $112,308.17 in tax funds
toward the match.

= CCMG stipulations:

Sidewalks must be built as specified in the bid and
concurrently with paving; grant is “all or nothing.”
Failure to build sidewalks as bid could require

repayment of the entire grant amount
($561,540.83) and risk future grant eligibility.

s Sidewalk standards and placement:

Five feet wide, ADA-compliant; generally two to
three feet from the road.

Town easement is approximately 14 feet from the
centerline of the road.

Obstacles (fences, hydrants, signs, utility poles,
water meters) assessed; room deemed sufficient.

Fence between First and Second within right-of-
way removed to clear space; senior apartments
fence adjusted with no parking in that area.
Sidewalks can curve around obstructions: utilities
may be relocated if necessary, as done in
Brookston.

= Driveway integration:

For concrete driveways, sidewalks have been built
through them.

For asphalt driveways, contractors have repaired
asphalt after installation.

Specific methods to be clarified by contractor.

= Resident concerns and responses:

Yard impact and exact placement: Construction
team will mark paths; measurement scheduled for
June 3, 2026 to minimize yard impact.
Maintenance: Ordinance requires property owners
to shovel sidewalks; likely within 24—48 hours after
a certain snowfall; exact wording to be reviewed.

Accessibility: Five-foot ADA-compliant width
accommodates wheelchairs.

Drainage: Concerns about water runoff;
suggestion to grade sidewalks toward storm
drains; contractor to assess feasibility.

Equity: Perception Walnut receives frequent
improvements; council noted CCMG constraints
limit sidewalks to paving scope: Main Street



sidewalks would need a separate grant (e.g., from
22nd to 8th Street).

e Speeding on Walnut: Speed bumps may not be
permitted by the state; alternative is increased
traffic enforcement.

e Property tax assessment: It was said sidewalks
“shouldn’t” affect assessments as they are on town
property; definitive answer pending.

e Past paving cuts and concrete patches: Prior
contractor did not return to mill/repave; lacking
documentation to enforce corrections; unresolved
concrete segments noted.

o Conclusion:

= Proceed with sidewalks on both sides of West and East
Walnut where paving is included, per CCMG grant
requirements; no vote needed due to grant stipulations.

Next Arrangements

O

|

Finalize purchase order with Bain Welker and schedule delivery of
tractor and attachments.

Execute payments: $27,000 from General Fund and $38,700 from
Windmill fund.

Confirm maintenance and warranty service procedures with Bain
Welker, including any authorized service requirements to maintain
warranty.

Clarify exact street segment limits (confirm “South Second Street” vs.
“Twenty Second Street”) for construction documents and public
notices.

Measure and mark sidewalk placement on June 3, 2026 to minimize
yard impact and show residents the path.

Coordinate sidewalk layout, right-of-way clearances, and placement
around obstructions (utility poles, water meters); confirm relocation or
routing solutions with the construction team.

Consult contractor on driveway crossing methods (concrete vs.
asphalt) and document approach.

Discuss grading solutions with the construction team to mitigate water
runoff; identify properties needing drainage considerations.

Notify affected property owners; prepare communication on timelines,
impacts, and responsibilities (including snow removal ordinance
details).

Ensure CCMG compliance documentation for sidewalks and paving
scope; outline risks of non-compliance.

Review and confirm the sidewalk snow removal ordinance details
(timeline, snow depth, width to clear).



[ Address remaining concrete patch areas from prior projects within
current paving plan if applicable, or clarify limits and remediation status
to residents.

[ Consider traffic enforcement actions to address speeding on Walnut.

[ Outline a timeline for pursuing separate funding for Main Street
sidewalks if prioritized.
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