      CHALMERS TOWN COUNCIL MEETING                        
February 10, 2026
AGENDA

(BEGIN LIVE RECORDINGS)  
Call meeting to order - ________PM
Pledge of Allegiance
Agenda check
Public comment (at the end of the meeting; time permitting)

NEW BUSINESS:
Personnel Policy:  Clerk emailed current policy to all council members on 2/9/26.  
Council members:  please review the entire document and make any necessary changes, revisions or 
additions.  Schedule a workshop (public meeting)   Meeting date: ____________________________ 
Current Personnel Policy and Salary Ordinance Addendums remain in effect until new policy is approved!
PROJECTED DEADLINE:  3/1/2026

Scoreboard:  follow-up on the scoreboard:
Electro-Mech Scoreboard Company needs a check mailed for $4,871.00.  
Reference Invoice #87044.  Mail to PO Box 102, Wrightsville, GA 31096.  
Scoreboard is red with black border and amber lights.  Wireless console.  
4-5 week turnaround time; maybe sooner.  Will call prior to delivery.
Need 2 men available to unload it at town garage upon delivery.
DEADLINE:  check issued and mailed by 2/13/2026

Cybersecurity:  are we covered?  May need to consider contract with Bowsher IT or IOT for assistance to avoid any future attempts.  Municipalities are high targets!

2026 Salary Ordinance – discussion for changes and approval
PROJECTED DEADLINE:  2/24/2026

  	
MONTHLY DEPARTMENT REPORTS:

Town Attorney 	Rebecca  
Town Engineer Report	Ken
Town Superintendent Report	Doug
Town Clerk Report	Renee
Town Marshal Report	Jim
Chalmers Fire Department Report	Mike  	

COMMITTEE REPORTS:
Town Park	David Kurth



ADJOURN ______________	        (END LIVE RECORDINGS)  
