      CHALMERS TOWN COUNCIL MEETING                        
February 24, 2026
AGENDA

(BEGIN LIVE RECORDINGS)  
Call meeting to order - ________ PM
Pledge of Allegiance
Agenda check
Public comment (at the end of the meeting; time permitting)

NEW BUSINESS:
· Personnel Policy:  Schedule a workshop (public meeting)   Meeting date: ____________________________   
Current Personnel Policy and Salary Ordinance Addendums remain in effect until new policy is approved!

OLD BUSINESS:
· Baker Tilly contract (Renee/Council)
· Annual Financial Report for council review (Renee)
· Scoreboard – was check issued and mailed? (Renee)
· Winter Storm disaster update (Renee)
· Record retention update (Renee)
· Organizational chart (Renee)
· Status of laptop for Doug (Renee)
· Status of Labor Law posters (Renee)
· Nipsco service to town garage – discuss & vote (Fred)
· Roof on Wessell Bldg – definite date yet or new contractor? (Fred)
· Generator switch for water plant – Electric & More quote.   Discuss & vote (Fred)
· Previous $1600 bill still outstanding for electric outlet installed at the Fire Dept (Renee)
· IMPA Cybersecurity workshop – a MUST due to recent activity!  Recommend Renee, Linda, Doug & Pam – anyone else?  Workshop is 3/27/26 from 9-11:30 am at Forum Events Center, Fishers, IN.
Deadline to signup is 3/16/26.  
· PPE ordered for WWTP? (Doug/Renee) 
· Extra meter lids & antennas ordered? (Doug/Renee)
· Quote for shower installation at WWTP (Doug)
· Legion repairs (Doug)
· Follow-up on landowner/ordinance for tree removal at west side generator location? (Rebecca)
· Go Daddy $797 refund status (Rebecca)
· Are all MSDS binders and OSHA training current? (Doug/Renee/Operators)
· EECBG info to apply? (Ken)
· Missions refund status (Ken)
  	
MONTHLY DEPARTMENT REPORTS:
Town Attorney 	Rebecca  
Town Engineer Report	Ken
Town Superintendent Report	Doug
Town Clerk Report	Renee
Town Marshal Report 	Jim (cannot attend)
Chalmers Fire Department Report	Mike  	

COMMITTEE REPORTS:
Town Park	David Kurth

ADJOURN ______________	        (END LIVE RECORDINGS)  
